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We are the only foundation established 
in cooperation with the public & private 
sectors in an effort to increase the 
technology development and 
innovation capabilities of the private 
sector in Turkey.

TTGV was founded to support the private companies in Turkey in their efforts to 

compete in the fields of technological development and innovation globally. 

Since 1991, we have been designing, developing and implementing activities that 

build a capacity and constitute a benchmark for value added operations, 

processes and products, by promoting the vision “Technology Developing 

Turkey”. Since its establishment, TTGV has assumed an active role in the 

promotion of innovation and its connections with international networks.

TECHNOLOGY DEVELOPING

TURKEY

O
cak 2022



54

R&D

Dissemination
Disseminating an R&D 

culture and increasing the 
examples

Examples

Innovation System

Scaling
Reaching a critical mass

in R&D value chain

Models

Technology Ecosystem

Enrichment
Accelerating the enrichment of 

the established ecosystem

Communities

TTGV’s Strategic Objectives

TTGV is regarded as a pacemaker in implementing the first-ever 

programs in this area in Turkey by using the public and own 

resources, in an attempt to support the public sector in their 

efforts to develop technology. TTGV also played a leading role 

in the development of venture capital in our country.

To make exports 

more innovation-

intensive.

To become Turkey’s 

innovation platform 

offering networking 

opportunities.

To increase the total 

financial resources 

under our 

management.

To transform TTGV’s 

corporate management 

structure.
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Since its inception, TTGV’s business model has been based on the financial 
sustainability and productivity, and its sustainability depends not only on listening 
to and interpreting the ecosystem, but also on producing the solutions with the 
ecosystem stakeholders. Thanks to our unprecedented business model, we can 
easily adapt to rapidly-changing technologies and innovation environments and 
respond to the requirements of the ecosystem quickly. TTGV’s business model, 
which is shown in detail on the right, aims to: 

• Establish strong partnerships that will add value to our corporate goals 
and strategies, 

• Create different areas where new financial resources can be utilized, 
• Provide solid references.

Resources

Design, development and implementation competency 

Access to various fields, experiences and skills, 
integration and communication 

Scalability, flexibility 

Business platform for the ecosystem:
Interface/product design

Added value Added Value

Beneficiary

TTGV aims to operate a scalable and flexible platform, featuring the active interfaces 
through which all its stakeholders and communities can have access to TTGV’s 
intellectual capital and learn together. For the development of an advanced 
technology ecosystem, TTGV relies on new ideas, attachments, tools, processes, 
communities and perspectives. 

Sharing and Encouraging 

Corporate Communications

Program Activities

Co-Design and Co-Development

A culture that learns by experiment, applies 
what they learn, shares what they do 

Intellectual Capital 
Management

Strategy 
and Insight 
Activities 
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Governments and 
Public Institutions

Umbrella 
Organizations 

Founders' CommittePersons Associations

Foundations

Private Sector 
Companies

TTGV has a particular importance in 
the innovation ecosystem, considering 
the diversity of the members of TTGV’s 
Founders’ Committee.
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Guideline Values

Develop and 

implement the 

models effectively 

in an attempt to 

provide our 

stakeholders with 

added value.

Adaptation to 

change by 

constantly 

pursuing the 

global and local 

developments

Persistent 

research into new 

and creative 

solutions focused 

on synergies in 

the ecosystem.

In addition, TTGV has a well-established background in the project 

management; project evaluation and monitoring as well as financial 

management and it contributes to the ecosystem through the use of 

strategic, intellectual and social tools; designs the concept activities and 

ensures the development of flexible collaborations, wherever necessary. As a 

continuously learning organization that supports the development of an 

advanced technology ecosystem, with a focus on private enterprises that 

stay current within the globally competitive market, it develops a robust 

ecosystem platform that offers the following solutions:

While supporting the technological innovation in the country, TTGV also contributes to 

environmental matters from its perspectives on sustainability and competitiveness. 

Since its foundation, TTGV has emphasized the connection and interaction between 

the key concepts such as Research & Development, Innovation & Competitiveness 

and Sustainability along with Eco-innovation, Green Growth and Environmental/Energy 

Management. 

Open structure
for transparent sharing

Scalable flexibility 
by creating a 

multiplier effect 

Dynamic responses 
to current needs 

Sufficiently innovative so 
as to develop 

references or standard 
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Organizational Features of TTGV

Founders’ 
Committee 
comprising the 
public & private 
sector
institutions, 
umbrella 
organizations and 
individuals,

30 years of 
experience, with 
highly qualified 
core staff,

A public-private 
partnership 
encouraging the 
cooperation
between the 
public-private 
sectors,

A Management 
Board with a 
majority from 
the private 
sector,

30

A broad and 
effective 
network 
consisting of 
local and
international 
experts,

An organization that 
develops tools, 
environments and
network structures 
allowing you to 
contribute as a
beneficiary.

Highly 
knowledgeable about 
Turkish innovation 
sector and actors, 
thanks to the 
programs and 
projects it has carried 
out with the public 
bodies, umbrella 
organizations and 
private sector 
organizations,

Memberships, Networks 
and Strategic Partnerships
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1. Outreach Activities 
All studies that will contribute to the technology and innovation 
ecosystem are discussed under the outreach activities. 

TTGV Young is designed as a community program through which we seek young 
candidates who are keen on teamwork, willing to contribute to NGOs and wishing to 
take part in the initiatives to solve the problems in our country. 

The Program aims to reach the individuals who are; 
• Interested in the technology, 
• Conscious about the NGOs, 
• Attending a formal education, 
• Over the age of 18, 
• and have completed the preparatory year at the university. 

TechVadi Ankara aims to gather the various actors of the Ankara technology ecosystem 
(individuals, regional employees, companies, leaders, universities, technoparks, public and 
non-public organizations, etc.) around a clear vision and an open platform. 

The platform basically intends to; 
• Create a culture based on mutual learning and sharing, 
• Create a common agenda and strategies for the region, based on the synergy, 
• Strengthen the technology and innovation ecosystem in Ankara and the organizations 
and individuals operating and living in this region, 
• Create an agenda for Ankara’s technology ecosystem. 

1. Outreach Activities
2.Programs Management
3.Ecosystem Development
4.Commercial Enterprise
5.Technology Investments
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TTGV Awards

TTGV Awards program, which was introduced in an attempt to 
contribute to the development of national technology, 
recognize and encourage the successful activities in the fields 
of technology, innovation and R&D, awards the successful 
winners every year.

Dr. Akın Çakmakcı Award:
It is awarded to the thesis implemented in the industry, thesis 
owners, thesis advisors and the companies at which the thesis 
is implemented, with a view to strengthening the cooperation 
between the universities and industry and encourage the R&D 
activities, implemented at the universities.

Dr. T. Fikret Yücel Ödülü:
It is awarded to the owners of the research, with a view to 
support and encourage the Turkey-based research studies 
(thesis, article, paper, publication, etc.) conducted in the fields 
of R&D, innovation, science and technology.

Refik Üreyen Ödülü:
It is awarded to the persons with a success story, who played a 
pioneering role in R&D, innovation management and culture 
creation processes, are involved actively in their transformation 
and made a positive contribution in these studies.

Mehmet Şuhubi Ödülü:
It is awarded to the entrepreneurs who have achieved visibility 
and success in the technology and innovation ecosystem and/
or to the persons who have contributed to the technological 
ecosystem through entrepreneurship.

A total of 64 persons received awards under four different 
award categories between 2002 and 2021.

2. Programs Management

In line with its mission, TTGV responds to the actual requirements of 
its stakeholders within the ecosystem, through the programs it has 
developed and introduced as authentic models with a special focus 
on diversity and interaction.

For further information: 
ttgvodulleri.org

The programs in force provide TTGV’s versatile communication and interaction 
with its external stakeholders through different thematic interfaces, processes, 
tools and expert networks with its own brand on the axis where TTGV is 
positioned in line with its goals; the capabilities of the models to respond to the 
needs are assessed by means of regular evaluations in the axes of the programs; 
and each program includes specific improvement activities, depending its own 
requirements.

Transparent 
and consistent 

interfaces

Communities and 
trust networks

Young and 
dynamic ideas
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As an active nested extension of the ecosystem, TTGV designs 
and develops novel models through a robust platform it 
maintains. Different in house programs maintain the relevance of 
the platform with direct collaboration of all stakeholders. TTGV 
aims to address various asymmetries of ideas, capabilities, and 
resources within the ecosystem. In the eventuality, TTGV’s 
primary objective is to seed new sustainable extensions into the 
ecosystem to enrichen it with its strong demonstration effect in 
the ecosystem. Current portfolio of TTGV programs focus on 
development and demonstration of novel models to stimulate 
different aspects of a functional technology development 
ecosystem, developed and executed with TTGV’s 30-year 
program development and execution competence.

For further information: 
https://www.ttgv.org.tr/en/program-activities

Ideaport is TTGV program introduced in an effort to increase the adaptation of the private 
sector to the developing technologies, in which the professionals from various specialities 
gather together around current technology agendas. Turkey’s first technology-oriented 
knowledge community, Ideaport deploys novel methodologies to stimulate conversation 
among the stakeholders and provides ideal environments to qualified human resources 
with intellectual knowledge to share fresh ideas and valuable experiences inbetween. 
Ideaport program proceeds with a community structure that learns together and produces 
together. 

Ideaport Community reviews the technology agenda specified every year, under various 
subtitles in the axes of “Sustainability”, “Efficiency & Performance” and “Digitalization”. 
With the Workshops and Working Groups, Ideaport discusses the current use of the 
developing technologies in our country and the opportunities they will create in the future, 
and produces due diligence and outputs with an insight content. On the other hand, the 
series of Ideaport Connect Webinars and Panels address the latest developments 
regarding the Ideaport technology agenda, with different examples from our country and 
the world.

COMPOSITE 
MATERIALS

• Ceramic-Matrix Composites
• Polymer-Matrix Composites
• Carbon-Matrix Composites
• Metal-Matrix Composites 

METALS AND 
ALLOYS 

• Specialty Metals
• Shape memory alloys
• Superalloys

BIO AND BIO 
BASED MATERIALS

• Artificial and Natural Biomaterials
• Bio-based polymers / lipids / proteins

CERAMIC 
MATERIALS

• Advanced Technology Ceramics
• Traditional Ceramics
• Glasses and glass-ceramics

    Cu 
stomized Production   

   R ecycling           Additive M
anufacturing   

  Ö
zgün Tasarım

 Süreçleri  

o
gy

  
  

Ci 
rc

ul
ar

 E
co

nomy 

Ef  c
iency and Performance       

  Sustainability    D
ig

ita
liz

at
io

n THE FUTURE OF 
MANUFACTURING 
AND DISCOVERY 

OF NEW 
MATERIALS

  Ak
  

ıllı ve Fonksiyonel Ürünler   
    Temiz Teknolojile

 
r 

 
  N

an
op

ro
du

ct
io

n 
an

d 
N

an
ot

ec
hn

ol
og

y 
  



1918

In order to increase the awareness on the 
developments in the field of technology in our country, 
valuable data synthesized in the information community 
is further enriched and shared with the technology & 
innovation ecosystem of our country in the form of easy-
to-understand and high-quality content like Technology 
Report, Sectoral Analysis, Infographic and Doodle.

In 2021, Ideaport continues with its main agenda “New 
Materials & Emerging Technologies in the Future of 
Production”. In addition to the title ‘Discovery of New 
Materials’ , which was examined in detail in 2020, the 
effects that the New Technologies will create on the 
Future of Production in 2021 and the new areas it will 
open are discussed much more comprehensively.

Xnovate is TTGV program aiming to further extend the 
good practices for the innovation processes that will 
create a competition in the private sector and improve 
the human resource. It provides those who do 
innovation at the organizations in various scales, with 
the environments and tools where new ideas are 
discussed and implemented, with the motto “produce 
together” in a thriving community that learns together.

Xnovate program provides the individuals in the field of 
technology and innovation with the tools that will 
catalyse them to develop and disseminate the new and 
undiscovered methods and process designs, 
organizational methods and applications that will shed 
light on the revolutionary transformations in the 
industrial innovation. The program is centred around on 
innovation-oriented executive communities.17 

Xnovate Program operates through sub-platforms that 
are designed to be compatible with each other and to 
back up each other. The program has 4 sub brands, 
including two community structures (Xnovate Circle, 
Xnovate Fellows) and two sharing platforms (Xnovate 
LAB, Xnovate Havadis) to ensure that the subjects of 
innovation can be handled efficiently and interactively. 

Xnovate Circle is the practitioners community of 
Xnovate program, that can speak, share, raise the 
problems, learn together and strive to develop 
solutions about technology and innovation.
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Xnovate Fellows Innovation Leadership Program is a 
one-year professional development program 
consisting of four modules and a summit designed to 
train the innovation leaders who will make a 
difference in the field of technology and innovation in 
order to ensure that innovation processes are 
designed and managed more effectively and 
efficiently.

Xnovate Lab is a set of activities and platform where 
different and original frameworks, methods, tools and 
practices that support the development of innovation 
processes at national and international level are 
adapted, developed and presented to TTGV’s 
stakeholders.

Xnovate Havadis is the news and communication 
channel of the program, where the information such 
as innovative ideas from companies, different working 
techniques, examples from the world and 
developments in the field of corporate innovation, 
community reports and blog posts, etc., are shared.

Pactport is a program in which TTGV has implemented its 
“Technology for Society” perspective. The program aims to 
draw attention to the social problems and the technological 
solutions that may be applied in these problems, to strenghten 
young ideas and perception in this field and as well to 
contribute the implementation of solutions. It strives to be a 
“consensus portal” in the ecosystem which will mobilize the 
stakeholders who wants to create widespread impact for the 
society and enable them to produce together. 

Pactport endeavors to serve as a source of information that 
constantly learns and implements of what has been learned, 
and shares those implementations while converting the 
traditional philanthropic and foundational approaches into the 
innovative, efficient and professional philanthropy models.
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The first thematic vertical selected in the program is the healthcare sector, and in 

addition to this thematic area, some other thematic areas such as agriculture, education 

and environment are included in the portfolio. Program stages consist of Radar, 

Assessment and Selection, Development and Option Monitoring processes.

Program Acceptance Criteria

• The uniqueness of the product/technology, in-depth know-how, 
competitive features
• The market need and demand for the product, the current and potential 
market size, and market trends
• The profile and coachability of the team
• The tangibility of the venture needs that can be improved within with the 
program (check-up),
• The applicability of the development metrics with the capacity ve 
competencies of TTGV (Recipe)
• The manageability of the identified risks with the right investor 
(investment).

Hit is a venture development program in selected vertical technology markets. The 
program supports new ventures to secure their first market/customer. The program 
started with a health sector focus and will soon extend to other priority verticals, 
including agritech and cleantech. With direct participation of industry professionals, 
mentors and consultants, the program implements a TTGV proprietary venture 
development methodology. The program operates various feeder activities on idea, 
business plan and market strategy development. Hit program is a translational 
development/investment model where TTGV develops early access to promising new 
ventures for its investment programs.

For Each Initiative Admitted to the Program:

Direct payment to 3rd 
parties by TTGV

With Co-Investment, it 
can be done in multiple 
investment rounds

Option Duration 5 Years

Budget $50K

Program Duration 1 Year

“Passive” investment 
right with 10% discount 
up to 1M USD

Requirements for any business 
development, market entry; 
customer-based actions

TTGV 
CONTRIBUTION

Venture Development Methodology

TTGV’s option to participate in the 
investment based on the valuation 
made by the investor, in the event 
that an independent foreign investor 
invests in the venture within 5 years

CO-
INVESTMENT

For further information about HİT Program:
 hit.ttgv.org.tr/en
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It is a TTGV program that has been implemented since 2017 
with the aim of encouraging the new generations in the 
technology and providing the youth with the skills they may 
need in the future.

Yarını İnşa Et (Make Tomorrow) is the digital transformation 
training program for the students, who are the workforce of the 
future and the future of our country, who will build the 
“Technology Developing Turkey” and for the teachers who 
educate them. The program aims to provide equal 
opportunities, support the skill development, facilitate the 
adaptation to digital transformation and focus on future’s 
professions.

Within the scope of the program, it is aimed to develop a 
capacity with the beginner-level online courses such as 
electronics, programming, design and project management, 
and with “Human-Oriented Design” approach trainings, which 
is one of the most important thinking structures in designing 
the future. Arduino, Respberry Pi and sensor kits that are 
offered free of charge will help the teachers and students to 
provide creative solutions to the social issues with the use of 
technology.
As part of the “Make Tomorrow” through which more than 
1,000 teachers and more than 7,000 students have been 
contacted, which helped over 700 technical projects from 25 
different cities to be implemented from 2016 to date, joint 
projects have been carried out with the support of 
organizations having identical missions, such as to INTEL, 
Rotary Club and various Development Agencies, particularly 
Sabanci Foundation and IBM.

The Ideanest Program was launched to serve the goals of 
“Growing the managed resource” and “Being an organization 
that provides a network and business platform”, which are 
the two out of four primary objectives that make up TTGV’s 
corporate strategy, and to create a qualified donor base. The 
Program aims to create an alternative funding source for the 
projects willing to create a ‘widespread impact through 
technology’ by using the crowdfunding as a leverage.

Ideanest is a TTGV program that aims to develop funds 
through donation-based crowdfunding for technology-based 
early-stage products / services / ideas, the activities that will 
develop the technology and innovation ecosystem, and 
academic research projects conducted on scientific subjects, 
which include value at the points where the technology 
intersects with the social benefit, but struggle to secure 
financing.

Designed as a donation-based original application of the 
crowdfunding concept in order to support the new ideas, 
Ideanest does not only aim to provide the projects with 
financial resources, but also to facilitate the project owners’ 
access to other resources (information, network, consultancy, 
real support, etc.). At this point, Ideanest supports the needs 
of the project owners, other than financing, by also attracting 
the solution partners to this platform, in addition to individual 
and corporate donators. While the program provides visibility 
to the idea owners, it also allows them to protect their own 
intellectual property rights. On Ideanest platform, 10 projects 
have been opened for funding and 9 projects have been 
successfully funded so far.
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3. Ecosystem Development

The Ecosystem Development Coordinatorship was founded in 2019 to 
support proactive collaborations in its ecosystem. The Coordinatorship 
continues in its efforts to develop cooperations & relationships with 
relevant and potential stakeholders in the technological innovation 
ecosystem, and to concretize the created values. It continues its works 
to enrich the ecosystem intellectually, to expand the domain of TTGV, to 
identify solutions to the common problems raised by the stakeholders, 
and to generate information and contribute to the ecosystem in line with 
emerging needs.

To this end, the Coordinatorship operates in three major areas:

Ecosystem Development Coordination Office is also involved in Strategy and 
Foresight Activities addressing the strategic subjects in TTGV's areas of interest, in 
which TTGV conducts significant studies with high-level participation with the 
purpose of identifying and developing new opportunities and areas of action for 
TTGV. Moreover, TTGV concentrates on reporting the results and sharing the reports, 
allowing them to be discussed with the ecosystem. Within the scope of these 
activities, Strategic Focus Commissions (STOK) completed their studies in two major 
areas: “Problems of the Supply and Demand Sides in terms of Access to Highly-
Qualified Human Resources in the Technological Innovation Ecosystem” in late 2020 
(STOK-HR) and “Analysis And Mapping Of The Agricultural Innovation 
Ecosystem” (STOK-Agriculture) in early 2021, which were further followed up in 2021 
with the studies on  soil and water, initiated as part of STOK-Agriculture studies, as 
well as the studies on relationship between education and technological innovation 
as a continuation of STOK-HR. 

Furthermore, a new STOK study was scheduled and necessary studies were 
commenced on the concept of sustainability,  addressing the social, environmental 
and governance issues in a holistic manner, which has become more and more 
popular as a new and competitive technological perspective for existing economic 
systems.

Strategy and Insight Activities

Strategy and 
Insights

Product Development 
and Management

Business 
Development
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Activities Carried Out within the Scope of 
STOK-Agriculture

One of the top subjects planned by the Ecosystem 
Development Coordination Office, STOK-Agriculture 
aims to ensure that the structural components of the 
"Agricultural Innovation Ecosystem" are assessed and its 
basic features are understood. In this context, it is aimed 
to comprehend the agriculture and food innovation 
ecosystem in Turkey, figure out the common problems 
and needs across the ecosystem and identify the 
opportunities and challenges at an earlier stage, owing 
to the survey study of Agricultural Innovation Ecosystem 
(STOK-Agriculture) - Strategic Focus Commission.

The first step of our study focuses on exploring and 
understanding the agriculture and food ecosystem with 
the perspectives of R&D, technology and innovation.

Our studies are underway to reveal the current situation 
for sustainable use of soil and water resources and 
develop the measures to be taken, with a view to 
highlighting the increasing importance of soil health and 
water issues as a continuation of the STOK-Agriculture 
studies.

For further information:
https://www.ttgv.org.tr/eng/images/publications/607c56bf142ac.pdf

Activities Carried Out within the Scope of 
STOK-HR

A “Human Resources” Strategic Focus Commission 
(STOK-HR) was established within TTGV in order to 
address the highly-qualified human resources from 
the perspective of our country's technological 
innovation ecosystem. 

Therefore, Human Resources-Strategic Focus 
Commission (STOK-HR) presented the foresight 
and strategy study, aiming to encourage collective 
discussions regarding the highly-qualified human 
resources, which play a leading role in 
technological innovation,  with a view to boosting 
the competitive power of our industry in the global 
arena.

Examining the ecosystem holistically, the second 
step of our STOK-HR study aimed among others to 
explain the relationship between education and 
technological innovation and review how the future 
technologies can be used in the field of education, 
since every point touches on the field of education 
and training, regardless of the subject.

For further information:
https://www.ttgv.org.tr/eng/images/publications/607c5661d1bc5.pdf
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Activities Carried out within the Scope of STOK-Sustainability

The concept of sustainability is gaining importance day by day as a new and competitive 
technological perspective for existing economic systems where the environment and 
natural resources are conserved, all living things survive and also the social and ethical 
issues are addressed in an inseparable way. It is our objective to take the green 
transformation/sustainability issue that we call the ‘giant wave’ that also involves Turkey, 
from the perspective of our country's technological innovation ecosystem, to identify the 
common problems / and requirements across the ecosystem, to reveal the knowledge and 
expectations locally and to shed light on the ecosystem.

For further information:
turkish-chapter.pdma.org

Product Management Turkey Platform

Discovering new areas of business within the scope of the Product Development and 
Management Activities conducted by the Coordination Office is a part of the cooperation 
as per the Strategic Partnership Agreement signed on 22.03.2021 with PDMA (Product 
Development and Management Association) in order to introduce the competencies 
required in product development and product management into our industry. Within the 
scope of this cooperation, the Product Management Turkey Platform was established in 
May and community activities were initiated in line with the decisions taken.

The activities of Product Management Turkey aims the following subjects in the field 

of product management and new product development within the technological 

innovation ecosystem;

• Identification of common requirements,
• Increasing the global competitive capacity,
• Building an integrated culture
• Accelerating the dissemination of new original methodologies

and techniques,
• Contributing to learning together.

Technoscape

Technoscape is a forecasting study that aims to concisely 
reflect the future predictions of different stakeholders within 
the technological innovation ecosystem. It all began with the 
idea that a study that reflects the opinions and assessments of 
the people directly engaged in  the business in our country will 
make significant contributions to the technological innovation 
ecosystem. The first one was published as ‘Technoscape 2019’, 
reflecting the perspective of industrialists and technologists.

For further information:
https://www.ttgv.org.tr/eng/images/publications/607c57b8c8d9b.pdf
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With the programs we have developed, the cooperation 
networks where we bring the relevant parties together, 
and our activities for information sharing in the field of 
environment and sustainability since 1994, we consider 
the value chains holistically and contribute actively to 
the practical implementation of the concepts that are 
often included in the policy documents, together with 
the necessary practices, and we continue nonstop to 
share all outputs with our ecosystem.

This publication through which we present you the 
activities we carried out successfully within the scope of 
environment, energy, and sustainability from past to 
present, marks the 30th anniversary of TTGV.

TTGV's Environment, Energy And 
Sustainability Milestones in Its 30th 
Anniversary

Research And Innovation Outlook Turkey 
(RIOT) 2020

Research and Innovation Outlook Turkey (RIOT) 2020, a study in 
English, which sheds light on science, technology and innovation 
policies in Turkey and analyses the performers as well as funders 
in this field, was approved by our foundation in terms of its policy 
level regarding the innovation ecosystem in the fields of TTGV’s 
mission in the last quarter of 2021, and shared with the ecosystem 
following its printing and publication by TTGV.

For further information:
ttgv.org.tr/tur/images/publications/616d3c9738fea.pdf

For further information:
https://www.ttgv.org.tr/eng/images/publications/61939b2b74bab.pdf

Business Development Activities

Business Development Activities involve the studies conducted to apprehend the 
requirements and potentials of the ecosystem and to assess the project-related 
opportunities. Project services are delivered based on invitation and tendering 
procedures, in line with the needs of different stakeholders within the technological 
innovation ecosystem, within the institutional knowledge and capacity TTGV and in 
cooperation with TTGV's coordination offices. Special consultancy projects offered by 
TTGV in the fields of technology, innovation, digitalization and environment with a special 
focus on sustainability and competitiveness are discussed in detail in "Examples To The 
Completed Projects of TTGV".
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4. TTGV Commercial Enterprise

The main mission of TTGV Commercial Enterprise is to design and 
carry out income-generating activities that will ensure the 
sustainability and continuity of TTGV’s activities. TTGV Commercial 
Enterprise works on business models that facilitate the innovation 
and digitalization of businesses, improve the digitalization and 
innovation culture in enterprises, and carries out new products and 
services development activities for the determined business models.

Our references

Podera is the new brand of TTGV Commercial Enterprise, where existing and new 

products are clustered under a single roof. Podera was designed as a “Competition 

Road Kit” that will guide the businesses in the field of digitalization and innovation. 

Podera aims to ensure that businesses can compete in a sustainable manner by 

combining the forces of the services carried out in the field of digitalization and 

innovation under the roof of Podera. 

Podera takes the businesses on a journey for 360-degree digitalization and 

innovation transformation, by means of DİJİ, BİZ and REKA, product families and six 

different products as well as its experienced academic stakeholders, consultants, 

content suppliers, technology suppliers and field experts in the ecosystem.
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ExpeBIZ - “Design Your Business Processes with Experiments!”
Consisting of the main steps “Self-Assessment, Detailed Screening, Pilot 
& Design and Dissemination & Support”, ExpeBİZ is developed to 
design customized “business experiments” for you. ExpeBiz offers 
activities, measurable and testable experiments in various 
configurations, which will make your business processes meaningful and 
also leads their implementation.

REKA Product Family

In this period of uncertainty, sustainable competition becomes one of 
the most important issues for the companies, in all aspects. Under 
Podera, various solutions have been designed for the needs of various 
institutions in the fields of digitalization, innovation and sustainable 
production.

DijiREKA - “Set Sail for 360 Degrees Competition in Digital 
Transformation”
DijiREKA makes out the “Digital Transformation Readiness Radar” and 
“Process Integration Map” for a company, from a holistic perspective; 
identifies the strengths and gives advices on the areas on improvement. 
In the ongoing process, a Digital Transformation Roadmap is prepared 
with on-site visits and a digital transformation project is created and 
implemented, if desired.

InoREKA - “Are You Ready for 360 Degree Competition / Make 
Out Your Innovation Map”
In InoREKA, named as the “Innovation Based Competitiveness Analysis 
Model” and based on innovation in the competition processes, the 
competencies are analyzed with the special InoReka Radar and an 
action plan is prepared for the innovation processes.

EkoREKA - “Secure Your Place in the Future of Circular 
Economy”
EkoREKA reports the production processes of companies in great 
detail, by means of the Resource Efficiency Assessment and Eco-
Efficiency Assessment analysis tools. Owing to its clean and efficient 
production vision, it is a useful tool for the companies to add value 
not only to their companies but also to the environment.

DIJI Product Family

Digital Transformation, when implemented actively in the organizational 
processes, refers to a significant process. Under Podera, the services that 
involve the people in the digitalization process and its applications have 
been developed.

DIJIElci - “Time to Find Your Secret Digital Leaders!”
DİJİElçi (Digital Envoys) aims to reveal the company’s employees who are 
more adapted to the agile business culture and to increase the ownership 
of the digital transformation projects within them. With our Social Network 
Analysis application, which is prepared with an academic method and 
based on measurable metrics, it aims to identify the employees with high 
digital transformation competencies within companies and to ensure that 
the digital envoys determined among them are involved actively in digital 
transformation projects.

DIJISaha - “Are You Ready for Digital Competition in the Field?”
DİJİSaha offers a program focused on digital competencies, relying on 
employee loyalty and productivity, as a result of the analyses of the 
digitalization processes. Within the scope of the program, a strategic road 
map regarding the processes and opportunities in the company’s efforts 
towards digitalization is prepared with the data obtained from the surveys 
conducted on the focus group determined from among the field 
employees. This analysis covers the compliance with the new technologies, 
security risks, digital competencies, sample applications, feasibility and 
project plan in detail.

BİZ Product Family

Another purpose of Podera is to develop effective communication and 
problem-solving mechanisms within the organizations, with the two 
products it has released to the market.

CircleBIZ - “Add New Cycles to Your Organizational Culture!”
With CircleBİZ, which has a unique methodology applied in a number of 
sectors, and has been carried out in a period of 8-10 weeks, innovation can 
be developed with new methods within the company. With the applications 
we will carry out following the situation analysis, it will be possible to 
monitor the changes in the communication between the teams and the 
innovation information flow within the company.
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5. Technology Investments

Teknoloji Yatırım is the first local actor investing in early-stage technology companies 
in Turkey, established by TTGV. It designs, develops and manages different products 
for financing needs of early-growth technology companies. It aims to demonstrate the 
positive impact of venture capital investments on innovation and technology export. 
Teknoloji Yatırım’s activity areas are; Equity Investments in technology companies 
with internationalization potential, Co-Investments and Follow-on Investments with 
other professional investors to early growth technology companies and Consultancy 
Services in new investment and portfolio management model for other institutions.

Explore is an equity investment program that focuses on accelerating the entry of 
technology startups into new international markets. Focus sectors and markets are 
determined in certain periods in the program and companies that fall within this framework 
are included in the investment process. Before the investment decision, an acceleration 
phase called Pre-Explore is carried out to develop / verify the target market penetration 
strategy and roadmaps of the related startups. After Pre-Explore, an equity investment up 
to 250.000 USD is made to companies, which have positive due-diligence results, to be 
used in their international market entry process. In the following investment rounds of 
invested startups; it is also possible to make a follow-on investment of up to 2 Million USD 
within the scope of TTGV1 Co-investment and Follow-on Investment Fund that is also 
operated within TYAŞ.

For more information: 
https://www.teknolojiyatirim.com.tr/en

For more information: 
https://www.teknolojiyatirim.com.tr/en/explore-en



4140

TTGV has been supporting the technological innovation activities in Turkey by 
giving priority to the sustainability and competitiveness since its establishment in 
1991 and involved in technology, innovation, digitization and private consulting 
projects related to the environment. Today, TTGV is fully integrated into the global 
technology and innovation network through strategic partnerships and 
memberships, and has become a part of a wide network that has achieved local 
and international levels and in which it operates in coordination to ensure that 
projects are carried out with maximum efficiency. With its 30 years of experience, 
intellectual capital and global and local knowledge, it brings together the 
communities with different expertise in its field of activity. TTGV’s stakeholders 
can enjoy this extensive knowledge and several years of experience in the 
business of project management. Working with its stakeholders, TTGV continues 
to develop solutions in an attempt to meet today’s needs and address tomorrow’s 
concerns.

Examples to Completed Projects of TTGV Projects to Accelerate Technology Transfer And 
Create A Communication Network

1. Accelerating Technology Transfer - TTH Turkey Advisory Services and 
Networking

2. Anadolu Business Support Network (BSN Anatolia) 

The final investors, beneficiaries and activities of these two projects are as 
follows:

Final beneficiaries

S
im

ila
r 

A
ct

iv
it

ie
s Capacity building

Commercialization 
of R&D activities

Organizing the business 
development and 
visibility activities

Increasing the 
brand value

Organization of 
communication network 

events (trainings, 
workshops and 
conferences)

Technical support
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Entrepreneurship and Innovation Support Projects

1. Entrepreneurship and Innovation Needs Analysis Project
2. Review of the Effects of the Entrepreneurship and Innovation 

Support on Supporting the Entrepreneurship Culture in Turkey

The final investors, beneficiaries and activities of these two projects are as follows:

Final beneficiaries

Needs Assessment (URGE & HİSER) Project

1. Needs Assessment Projects within the Scope of the Ministry of 
Commerce, Supporting The Development Of International 
Competitiveness (UR-GE & HISER) - Support Program

Si
m

ila
r 

A
ct

iv
it

ie
s

Assessment of 
national innovation 

policies

Benchmarking the 
organized industrial 

zones (OIZ)

Preparation of 
the research and 
analysis reports

Preparation of 
the road map

Needs assessment for 
the regional 

technology transfer 
structure

Si
m

ila
r 

A
ct

iv
it

ie
s Assessment of the 

company and the group 
in terms of technology 
infrastructure, capacity 
utilization, cooperation 

density, sales and market 
share, eco-efficiency 

capability and finance.

Preparation of 
Innovation-Based 
Competitiveness 

Assessment 
Report

Development of 
“Innovation-Based 
Competitiveness 

Assessment Model”

The final investors, beneficiaries and activities of these two projects are as follows:

Final beneficiaries
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Environment and Energy Projects

1. Industrial Symbiosis Project in the Gulf of Alexandretta (Iskenderun) 

The final investors, beneficiaries and activities of this project are as 

follows:

Final beneficiaries

Notes

Si
m

ila
r 

A
ct

iv
it

ie
s

Establishment of 
Technical and 
Administrative 

Infrastructure for 
Industrial Symbiosis (ES) 

Application

Creating the 
database and 

communication 
network

Preparation of the 
National ES Program 

implementation model

Disseminating ES 
practices, strengthening 

the communication 
between stakeholders

Development of 
ES Opportunities 

and Pilot 
Applications



Notes
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